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…to seek justice and love kindness and walk humbly with our God. Micah 6:8
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In thankful memory…2021
Mary Owens
Gerald McVeigh
Roger Lamont
Arline Christiansen
Sally Doney
Pansy Watler
Iain Martin
Marion Laird
Frank Symes
David Pearson
Horst Schmidt
Yvonne Cochrane
David Yaeger
Ken Slade
God of mystery and compassion, we remember with thanksgiving those who have
touched us and enriched our lives, those whom we love but see no longer. May they
feel the deep peace of your presence and may your light and warmth continue to
shine on them as their journey continues. In Jesus’ name, we pray. Amen.
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A Year in Review – Keith Simmonds, Minister 2021
Hello My Friends,
Another year in the life and times of the Pandemic finds us reeling,
numbed, insecure, uncertain, wandering in the barren places.
We’ve lost friends and companions, been unable to gather as community to mourn and
celebrate. We’ve marked Christmas from home for the second year in a row and have yet to
welcome many of our small groups and ministries back to the church. In all this and more we
have done our best to respond to God’s call to be Love and see Love, alive, well, present on the
earth. To be not driven by fear or false prophets but rather find paths to walk the Way with
Christ.
It has been a year of shifting, dancing, acting and reacting. In uncertain times, we’ve had
support from the National Church and the Federal Government, keeping us viable, helping pay
our bills. We even made budget! People continue to share resources with us and through us.
Feeding the hungry, ensuring folk do not lose their housing, providing what we can to those
living marginalized lives in the corners and on the edges of our communities. Helping to sponsor
one seeking refuge in our land as he flees intolerance and bigotry in his. We’ve been gifted with
new heat sources and new lighting resources, new appliances and windows. Cameras and
screens allow our services more flexibility and the ability to stream what we’re offering to the
world in the web.
We’ve become an Affirming Church of the United Church of Canada, formally and publicly
acknowledging that we were once a church that marginalized and condemned folk made in
God’s image because they were not made in the image we demanded of some god or other we
thought we knew. Acknowledging formally and publicly that we repent our past and will do all
we can to fully embrace not only folk from the LGBTQ2S communities, but all those who we
now see through the lens of those discounted in our culture. We’ve placed visible signs outside
of our church in token of our new vision, a rainbow bench on one side and a plaque in memory
of British Home Children on the other. We hope to add to them in the future, symbols of
Reconciliation with our Indigenous neighbours on whose unceded territory we reside.
We continue working on the physical plant of our building, as it houses so many communitynurturing, Christ-inspired ministries of Kindness, Love and Justice. Our peaked roofs will be
replaced and topped with a solar energy system that will allow us to further reduce our fossil
fuel use, decreasing our impact on the environment and increasing our sustainability. New ways
to offer loving care are already present among us, in the person of Reverend Greg Darjes and
his gentle, pastoral, prayerful approach to ministry. More will come as we walk paths of
reconciliation with all our relations.
Times may be uncertain, but we have Christ’s Way to walk by, with God’s Love calling us on and
the Spirit’s joyous energy to sustain us along the path. What is our task? Reverend Doctor
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Richard Manly-Tannis, a friend in Ministry and the President of St. Andrew’s Theological College
in Saskatoon, puts it this way:
“In the hurting world outside of these walls, simple answers, filled with half-truths, a semblance
of possibility, the whiff of plausibility, are untenable with the Gospel we bear with Light. We are
each committed to preparing people to walk into shadowed places, to care for those amidst
loss and hurt, and to advocate for those unable to do so for themselves.”
We have but to offer the tangible assurance of Love. No other task can exist for followers of the
One who charts the Way.
Blessings,
Keith Simmonds
Minister, Duncan United Church
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Unified Board Report 2021
Hello members and adherents of Duncan United Church
This year has been, and continues to be, a very busy and challenging time for our church.
Despite the Covid restrictions which started out the year prohibiting us from meeting, there has
been steady activity every day of the week within our halls and sanctuary. Summarizing the
year is rather mind-boggling as I try to remember all the events that have occurred. Reports
from each of the committees will offer detailed information, so please read them all.
Many times this year I have felt we are running some kind of a marathon during which we are
met with continual hurtles of various sizes. I wish to thank the Board for their thoughtful
opinions and comments, and persevering with meetings that have been more lengthy that you
would like. These Board members have had to adjust to a different Chairperson, as well as all
the problems that Covid has brought to every decision that we have had to make. I am also
thankful for Marta, a secretary who is not only incredibly efficient but has an amazing memory!
We will miss you as you step away from secretary to other commitments. A special thank you
to our treasurer Bonnie as well, who is remaining on the executive but taking a family vacation
over the next few months. As a DUC Board we are ACCOUNTABLE and TRANSPARENT, first
with our commitment to serve Christ in this faith community and our community at large.
Hurdle #1:
We began the year by embracing the Affirm program. This led to thoughtful, though
sometimes contentious, discussion at Board meetings which was finally resolved (at least
somewhat) by the desire that our sanctuary be a welcoming and safe place for ALL who enter.
Lengthy discussions resulted in a beautifully colourful bench near the Ingram Street entrance,
which will hopefully indicate to those of the LGBTQ2S identity that they are welcome to be part
of our church family, and will be celebrated by all.
Hurdle #2:
Leaks in part of our very large roof were a clear indication that we were facing a major repair
project. Securing an agreeable quote was an onerous task as construction companies have
been overwhelmed with work and cost of products have been escalating. The Board
sanctioned the motion to reduce our ‘carbon footprint’ by installing solar panels along with the
new roof as this will reduce our power cost over time. Construction is scheduled to start in May
of this year. The Building and Finance report will include all these details as well as the financial
details.
Hurdle #3:
We purchased Audio Visual equipment due to a growing awareness that the Covid situation
was not going to disappear quickly. It has proven to be the most effective way to keep
connected through Sunday morning services. This was financed, for the most part, with a New
Horizons for Seniors grant. It has also led to hiring an A/V tech, Jeff Leggat, who is learning
continually and will impart his knowledge to others who wish to learn. However, to be
expected, this A/V equipment will need to be serviced at times or supplemented and insured
etc. Hopefully we can use it for financial gain in the future.?
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Hurdle#4: (ongoing)
The newly formed Governance Committee are wading through months and years of past Board
minutes and DUC practices in order to define our system of governing. They quickly came to
the realization that this is not a ‘quick fix’, and may require considerable time and effort on
their part. You will be happy to know this committee comprises years of life experiences and
knowledge with organizations of various sorts. Along with this process they have requested that
we as a congregation revisit the unfinished task of a Vision and Mission statement.
Hurdle#5:
Pastoral Care. For almost 2 years we have not been able to meet in our usual fashion due to
Covid restrictions. Regardless how you define ‘pastoral care’ this has resulted in an undeniable,
and perhaps unexplainable, need to commune ‘at the Table’ with God and others of like faith.
As I compose this, Mike is practicing for Sunday service and singing As the Deer Pants for
Water. The words embody so well the sentiment which I’m sure many of you have felt over the
past 22 months, as have I. With Joan Barwises’ assistance (thank you Joan) we advertised for a
part time pastoral care applicant and were pleased to have an immediate response from Rev
Greg Darjes. Thank you God, and welcome Greg!
Hurdle #6
Covid pandemic! This is listed almost last but is by no means the least. The resulting
restrictions have hampered almost every area of church business and continues to do so
because we are not finished with this yet. To the best of their ability the staff have embraced
challenges with a great deal of grace when the ‘rules’ seemed to be changing almost daily.
Thank you all for your cheerful tenacity.
Hurdle #7
And this is a BIG one! We have managed to accrue a fair amount of debt. Trust me, we have
tried our best to fine tune our expenses, applied and received grants, made a major loan from
the UCC at the lowest interest rate and the best terms for repayment. As you are all aware by
now the cost of living has gone up. It would be great if income and pensions increased
exponentially, but they haven’t and probably won’t.
Having said all this, it grieves me to ask each of you to increase your gift of money so we can
meet our obligations. Do the best you can, but if you cannot, be assured you remain a valuable
part of our church family. It does not need to be a large amount unless, of course, you come
upon a windfall and feel the need to be really generous!
This supposedly brief report is not, but the past year has been exceptionally busy so what can
we expect, eh? The upcoming year promises no difference, so take a deep breath everyone
and keep on!
Love and blessings on you all,
Irene Simkins
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Administration 2021
I must confess that 2021 passed in a blur. I was so thankful to move back into the church office
and open the doors so people were once again welcomed into the church. The office work
continued on but changed in many ways once we were able to offer having services in the
sanctuary again. Doing up the weekly bulletins to be mailed to those who phone in through
zoom, printed copies for those attending in person, power points for services and sending out
the weekly Dove is all required and rewarding work. Donations arrive at the church through
many different ways and are greatly appreciated. It really is a whole new way of doing church
and the office work. I continue to work on my computer and tech skills learning new things
every month in order to make the office more efficient.
It was so great to welcome our groups back even if it was on again off again. We did all that we
could to keep people safe. Some of our user groups came back but certainly not all and for
most of the year the church was still rather quiet.
I am thankful to Laurel, Carie and Colleen who have stepped in to cover my holiday time. It
makes a huge difference being able to go away knowing that everything is in capable hands. I
am thankful to the Monday morning teams who have been flexible counted the donations and
helped with office work. I am also very thankful for all of you and all of your patience through
this trying year and glad that most of the groups were able to start up again, we even had our
Harvest Fair! It is you the members of our church that make working here so rewarding.
I am looking forward to 2022 and hope that it is a good year for all of us here at DUC.
Submitted by Linda Evans, Office Administrator
STATISTICAL INFORMATION 2021
Number of Households under Pastoral Care (Member & Adherent)

237

Number of PAR Givers

70

Number of Envelope Givers

71

Number of Monthly E-transfer Givers

5

Number of Monthly Canada Help Givers

2

Number of Child Baptisms Under 12 Years of Age

0

Members Received by Certificate of Transfer

0

Members Received by Youth and Adult Confirmation

0

Members Received by Profession of Faith

0

Number of Marriages

0

Number of Funerals and Memorial Services

11
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Ministry and Personnel Committee 2021
The Ministry and Personnel committee supports and supervises staff; oversees working
conditions, responsibilities, and staff compensation; makes recommendations as needed to the
United Board; revises position descriptions; and conducts annual staff performance reviews. .
We recognize Staff Appreciation Day in March with cards and a small gift. A member of M&P
regularly attends the Unified Board meetings with a prepared report and recommendations
from the committee as they arise.
The responsibilities of the M & P Committee are to be available to our Pastoral Staff for
consultation and support and overseeing the relationship of the staff to each other and to the
congregation. Each member of staff has an individual as well as group support from the
committee.
Committee membership for 2021-2022 are Colleen Fuller as Chairperson, David Annis as
Secretary, Lucy Hylkema, Susan Younie and Karen MacLeod.. It is a team of diligent, caring
individuals who bring a variety of necessary skills to the table.
Billie Vanderlinde has stepped down from M&P to join the new DUC Governance Project team.
Her incredible note taking, eye for detail and of course her kindness will be missed but we know
she will add tremendously to the new committee.
We also are grateful for the presence of Keith Simmonds and Irene Simkins for their
participation and valuable updates at the beginning of each meeting. M and P have scheduled
monthly meetings as well as extra times needed for evaluations and hiring processes.
Lucy has hosted this a regularly occurring meeting, every 2nd Thursday at 11:30 am on Zoom.
We appreciate her reminder email with the link on the day before the meeting.
Staffing Highlights of this year:
Audio-Visual Coordinator position:
Recognizing Jeff Leggat's technical work for our congregation during COVID; a job description
including goals for the part time Audio-Visual Coordinator was developed.
The Unified Board approved a contract until June 30, 2021
M and P will be modifying this job description with the intent to expand the role to include
online streaming and training of others. This will be completed February 2022.
Salaried positions: M and P recommended the Children, Youth and Family position and the
Social Justice and Outreach and the Office Administrator positions be made salaried positions
instead of hourly for payroll efficiency. Approved by the Unified Board
Criminal Record Checks a calendar reminder has been set up for staff to renew their CRC’s
(every 3 years)
Custodial Position–at the beginning of 2021, while experiencing health issues, Joy was working
on education to transition to a less physical job. and suggests that at this time, because of lower
usage of the church, she can complete required tasks during two hours per day, ten hours per
week. Joy gave notice the beginning of June to start a new career as a teacher's assistant.
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M and P previewed 8 applications and chose 4 candidates to interview. M and P devised a set
off questions with Keith adding building maintenance questions. We are very grateful for
Keith's astounding knowledge of the building and all the equipment.
Peter Gray was hired on July 7.
Weekend Custodian: Rachel Wright was hired for two hours prior to the church service and is
working out very well. She comes in early and gets the job done.
Pastoral Care: Many thanks to Jill Fergus and Joan Barwise and the Pastoral team for their
report. The feedback from the members of Duncan United Church to Pastoral Care is to focus
more on Pastoral Care and less on Spiritual Wellness
In September the Unified Board approved hiring a minister one quarter time for this position.
Greg Darjes was approached and would be available in January. The process of hiring a minister
is quite different and we are grateful for the leadership of Keith Simmonds and Victoria
Andrews from the Pastoral Relations Working Group of the Pacific region.
Three people formed a search committee, Irene Simkins from the Unified Board, Susan Younie
from M and P, and Joan Barwise from the Pastoral Care committee.
Greg Darjes joined our staffing team as one quarter time Pastoral Care Minister in January
2022.
The M and P committee are proud to support the dedicated staff and our Unified Board
members and welcome feedback from our congregation.
Respectfully, Colleen Fuller Chairperson
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Children, Youth and Family Ministries 2021
Areas of Ministry:
• Worship
o Sunday Morning Worship includes a key piece, which is Children’s Time (or I like
to call it ‘learning together’ time, not just for the Children and Youth in our
congregation) that happened during our 10am Sunday Services. I base each
Children’s time on the Biblical Scriptures for the coming week, from the Revised
Common Lectionary. I try to use various methods to describe the story or the
teachings of Jesus, through visual, auditory, and kinesthetic ways.
o Keith and I have been working hard to make sure that each Children’s time story
is woven into every service with the lectionary readings, sermon, prayers, and
music.
o I am constantly adding new and interesting materials to our Children’s Area at
the front of the sanctuary (I like to call it the “Pray Ground”) to help engage
Children in the service and scripture. The small library of books is often change in
this area to reflect the time in the Church liturgical calendar.
• Sunday Journey
o Our Sunday Journey Program is essentially time for our Children and Youth to
gather on Sunday morning in community and to learn about the Bible as a group.
o Whilst we were still online for worship, for the first half of 2021, we were online
for our Children’s Church which took place on Sunday afternoons for families on
Zoom.
o During the summer of 2021, we were able to be outside at Centennial Park on
Sunday afternoons with families for Children’s Church.
o We were back in-person in church in the fall and returned to Sunday Journey
programs in the church building with Taryn Brebant leading a class for children
mainly in the Sundance room. I have woven in some Godly Play stories into this
class so that we can make use of both rooms and their materials.
• Youth Group
o The Youth Group at Duncan United Church is a thriving ministry that
encompasses an average of 10-15 youth each gathering. 2021 has been an
interesting year for our group, but we have continued to meet either in-person
or online on Zoom throughout this year.
▪ For the first half of the year, we met online on Zoom with many activities
including celebrating the holidays, paint nights, scavenger hunts, movie
nights, trivia and bingo nights, and much more.
▪ We were able to return to in-person gatherings in the fall of 2021 where
we were able to have a Youth Group garage sale, mural painting, guest
speakers for our Climate Action series, a great Halloween party, and
much more.
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o We have done well with our Youth Group during this year, we see an average of
8-10 Youth at each virtual gathering (a slight decrease from our in-person
gathering where we saw 10-15 youth gather). We are so grateful that we can
offer a safe space where our Youth can feel accepted, welcomed, and embraced
for who they truly are.
Messy Church
o The ministry of Messy Church has been continuing into the year of 2021 with
many different forms. More than 10 families have been receiving “Messy Church
in a Bag” over the year with different activities including for families to engage in
storytelling and crafts. We were able to host 2 occasions of “Messy Church in the
Park” at Centennial Park in the summer with more than 25 people attending,
much fun was had! For the season of Advent, we were able to have an in-person
Messy Church here in the church at the end of November where we decorated
the church for the Christmas season and made many amazing crafts.
Faith @ Home Kits
o Due to in-person gatherings and worship services not being held at the Church,
we have had to re-assess how we include time for our Children, Youth, and
Families to be immersed in the life of the Church. One way that this is happening
is through what I like to call “Faith at Home Kits”. As some of you may or may not
know, I serve the United Church of Canada in another role, as A First Third
Ministry Animator for the Pacific Mountain Regional Council as a part of the
‘First Third Ministry’ Team. Through this team we had started to prepare kits to
be sent home to families throughout the churches in the Pacific Mountain
Regional Council each liturgical season as a way for the families to engage in the
stories through spiritual practices, crafts, games, conversations, and much more.
Our families here at Duncan United Church are a part of receiving these
wonderful kits each liturgical season which has now included Lent/Easter,
Pentecost, Fall, and Advent/Christmas/Epiphany. They have been a huge hit with
our families because much of the faith and spiritual development of our Children
and Youth is now down to Parents and Guardians in the home. These kits give
them many resources and activities to be able to come together as a family in
Christ. I deliver them personally to each family’s homes, with an average of 1520 families in our Church receiving them each Church liturgical season.
Fundraising
o We raised over $1,200.00 at our November Youth Group Garage Sale.
o We are forever grateful for the donations to this amazing ministry here at DUC,
thank you from the bottom on my heart. It all goes to fund amazing programs
and opportunities for amazing Children and Youth who are the very future of the
United Church of Canada.

Blessings in Christ,
Sarah Prestwich, Children, Youth, and Families Ministry Coordinator
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Pastoral Care 2021
This has been a difficult year for folk involved in Pastoral Care in our church.
We’ve tried to stay in touch with one another as best we can. People from
our small groups have been in contact with one another, letting church staff
and our minister know when someone’s in need of a visit or special care. We’ve lost members
of our congregation and been unable to come together to celebrate their lives and mark their
passage and have not been able to visit our friends who are in care facilities as the covid
regulations meant to keep them safe keep us apart. It was helpful that the end of the year saw
a partial return to in-person memorial services, combined with streaming via our sanctuary
systems or cell phones. We are grateful for that.
We are also grateful that December saw the fruition of years of work undertaken by a small
group under the direction of Jill Fergus. The Pastoral Care Task Group (Jill Fergus, Jean Dunbar,
Sally Whitmore, Michelle Creedy and Jerri Tothill) working with the thoughtful wisdom of Joan
Barwise developed a phone contact system and an outline for meeting congregational pastoral
needs. That outline became a job description advertised and now filled by Rev. Greg Darjes who
has joined us as our quarter time Pastoral Care Minister. It is difficult to offer a full and
complete accounting of the care, dedication and thoughtful effort given by the folk on the Task
Group and those who responded to their call to be part of the Pastoral Care Group at our
church. We are blessed, indeed!
We continue to be supported by the folk who make up our Prayer chain, kept together and
helped along by Audrey Towle’s faithful leadership. Many people have taken on ministries of
their own, reaching out with cards and kindness while our Prayer Shawl ministry continues to
bring wraps of love, knit and blessed in our community to those in need of warmth and care.
This past year Prayer squares were knitted and sent out and wooden crosses delivered to those
in care. People from the wider community find care and attention in our office and at meals
created and served by others from the community and local funeral homes continue to call on
us to be part of a families response to the loss of a loved one. Jeff Leggat helps organize food
for folk living without housing, working across ecumenical divides to do so and is a key figure in
bringing society’s attention to those trying to live on inadequate incomes. We are indeed a faith
community that lives out the call to kindness in many ways.
As Reverend Darjes officially became part of our staff team on January 3, 2022, we look forward
to the addition of his leadership, care and wisdom. His presence will support, encourage and
bolster the people and systems set in place by Jill Fergus and others mentioned above, over the
past few years. To them, we say: Thank You!!
Submitted by Keith Simmonds, Minister
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Celebrate Worship 2021
It’s been another year of shifting and creating something new in our Sanctuary
and outside of it. We’ve had to find different ways to worship, to stay in
community with one another and to Celebrate God’s presence. We were helped
by folk from the Cowichan Theatre, by a grant from the New Horizons for
Senior’s program and through the expertise of people from Pacific Audio Works,
in Victoria. People from our congregation brought their own gifts and talents to our worship.
We welcomed Ashley Foot’s music and technical ability, Jeff Leggat’s willing assistance on our AV
system, Linda Evans’ carefully laid out Power Point images, Connie Masson’s music choices aided and
supported by Ruth and Garth Williams and Mike Simkins. Sarah Prestwich worked very hard to ensure
children and youth and their families were supported with materials delivered to their homes and
offerings of on-line and in-person opportunities to participate in worship and learning that made our
congregation well supported and cared for throughout the year. Connie was able to bring our choir back
to worship services and showcased our newly refurbished organ with music and notes it had not been
capable of for years.
The new screens and cameras in our Sanctuary have made streaming our services a more seamless
offering than when we began with cell phones and a projector in mid 2020. Operated by Jeff with the
assistance of Mike Simkins, Jim Walker, Geoff Strong and Laurel Walton they send our services out to
folk unable to join us in person and bring their presence to the Sanctuary in ways we’d only imagined
just a short time ago. No longer having to hold hymn books in our hands, we’re now able to see what’s
happening in children’s time, bring in video from around the world and hear from people in other parts
of the country and community. This has been especially important during memorial services. We also
continue to be supported by folk from the congregation who are able to attend in person, reading
scriptures, joining in song and prayer, participating in communion and otherwise forming the nucleus of
our now far-flung worshipping community.
We’re planning a few more technical changes, improving the sound in the choir loft and bringing our
sound board to the AV Booth. Overall though, we’ll spend the next year learning how to make the best
use of our systems, sharing them with the wider community and helping them fade into the background
as we continue worshipping and praising our Creator, together.
We will continue to mark special times of the year, to celebrate the presence of people among us whose
lived experience helps us understand and relate to our world and our Creator through an array of lenses.
People from the LGBT2S, British Home Children, Indigenous, Racialized, and other marginalized
communities have helped us understand God’s call to Love and Right Relationship by offering their own
experiences and testimony over the past year and will again, one hopes, over the year ahead. In and
through our combined experiences, we remember that, in Christ, we are not alone. We walk together in
the Way of Light.
We want to give thanks to all, for all you’ve done and continue to do, to help make our Worship
experience fulfilling, reflective and celebratory. In particular Audrey Towle, who stepped down as chair
of our Celebrate Committee this year. Audrey’s dedication and service helped shape, enliven and centre
our Worship in many unseen and remarkable ways. We are fortunate to have her among us.

Submitted to Keith Simmonds, Minister
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Duncan United Church Choir 2021
2021 was another challenging year for music leadership at Duncan United. We
had to be prepared to "pivot" from online to in person with little notice. We
were able to include the choir at some points, but most often, it was my voice
leading hymns and preparing Musical offerings.
The exciting news of the summer was the work done by Jason Barnsley on our pipe organ.
Assisted by many volunteers from the church and community, every pipe was cleaned, the pipe
room was painted., and pipes were tuned and repaired. It seems like a brand new instrument
now, with a much better sound.
We were able to have a carol singing service in December, with people masked and distanced,
and we all loved Keith's poem about the missing Wise people. Hopefully this will be an annual
event!
As always , our music was enhanced by Mike Simkins, and Ruth and Garth Williams. Christmas
services were augmented by the beautiful voice of Ashley Foot, and Kris Epps from Knox United
for one service.
Thank you to all for your encouraging words, and appreciation for this ever-changing Ministry
of Music.
Connie Masson
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Social Justice and Outreach Team (SJOT) 2021
Micah 6:8 "What does the Lord require of you but to do justice, and to love
kindness, and to walk humbly with your God.”

Whew! We were finally able to open our doors again and have folks who need help come in
and be welcomed. We have been able to give out gift cards, frozen meals, socks, coats and even
some tents and sleeping bags to those out in the cold.
We continued to reach out:
Community Dinners – We started up our dinners in April with offering take out meals. In June
July and August we set up tables in the parking lot and served burgers and salads. It was great
to have people come and sit down and enjoy a meal even if numbers were very low from what
they had been two years ago. By September we were seating people indoors and serving just
over 50 people a hot meal. I am so thankful to the wonderful team of people who come and
help out at the dinners! We were thankful to receive another donation of beef from Balme
Ayers Farm so our freezer is full. They have been donating the beef for the meals for many
years, long before I worked here, and we are so grateful for their continued support. Thank you
to the whole team of folks who come and serve the meal with special thanks to Pat Parker for
helping to prepare the food, Don Beamish who faithfully peels the potatoes, Carrie Rae and
Colleen Fuller who organize the meals when I am unable to be at them. They change things up
and create amazing meals! It’s an amazing team and we couldn’t do this without the many
hands that serve.
Meals on the Ground moved back to the church this year! The community teams feed
approximately 20 – 30 people a hot meal three times a week. Meals were handed out but by
September we were back dining in the hall. In December with our dinner we gave out gift bags
with treats and gift cards and of course the collected socks. Reta and Otto Lachman continue to
prepare the meal when it is our once a month turn. Reta’s shepherd pie is well loved by all.
Thank you Reta and Otto for your dedication to feed those who are hungry.
Our Homeless Prevention Fund This year we received a grant from United Way along with
donations from church and community members giving us just over $13,000.00 to help people
stay housed and warm. Funds raised helped 27 families this year with rent and hydro overdue
payments. We work alongside Cowichan Housing Association and Women Against Violence who
also have funding for rent and hydro payments. Yoga classes came back into the church when
it felt safe to do so. Some larger classes are now held in Heritage Hall to allow room for folks to
stay apart. We are very thankful to Jo Deslippe that this program is offered through our church.
Christmas Hampers, went really well this year with all of your generous donations. You helped
13 families and many individuals with gifts for all and food cards. People are always very
grateful to receive help over the holiday time. Thank you Christmas Angels and Elves!
We cooked 15 small turkeys and or turkey breasts for the Basket Society's Christmas dinner
which was handed out as a “to go” meals again this year. Thank you, Turkey Cookers!
We are thankful that Catherine Marquis who continues to do Income Tax for low income
people. This year Catherine was able to help the 35 people that came in for taxes.
Thank you to our Social Justice Team and all the people who volunteer for the outreach
programs. Special thanks to Karolyn Sherman and Colleen Fuller who offer their continued
support and thank you, our generous congregation for all your gifts, you never cease to amaze
me.
Submitted by Linda Evans, Outreach Coordinator
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Mission And Service Committee 2021
Chairman: Leighton Mellemstrand
Treasurer: Linda Evans
As the year began we were saddened by the death of Mary Owens who had been secretary of
the Mission and Service Fund in past years. Donations in memory of Mary totalled $975.00
which was passed onto the M & S fund of UCC.
This year due to Covid we decided to hold The Art Mann Legacy Skills and Service auction a little
bit differently. We created a printed out pamphlet of the items with bids being emailed or
phoned in daily. It was lots of fun and we raised over $2800.00 to go towards our Mission and
Service pledge of $24,000.00 for the year.
Submitted by L. Evans

Affirm Committee Report 2021
This past year (2021) has been a very exciting year for the Affirm
Committee! On March 7, 2021, at the Annual Congregational Meeting,
which was held via zoom because of the pandemic, a vote took place via
zoom polling to accept the Affirming Vision Statement presented by the
Affirm Committee and approved by the Board. The motion was passed by
82%. Our Affirming Celebration took place on May 16th with more than 100
people attending via Vimeo and Zoom. Our special guest was Rev.
Katherine Brittain from Sylvan United Church and Michelle Creedy accepted our Certificate on
behalf of Duncan United. Now Duncan United Church is officially one of nine Affirming
Ministries on Vancouver Island! Now we needed two visual symbols and Kathy Fielding agreed
to take on the challenge of painting the Banner. She created the most beautiful painted Banner
of the Affirm United Logo and we are very grateful for her time and talent. Hopefully we will
see this Banner hanging in our church at some point. Next a rainbow bench was created and
now sits outside our church on Ingram Street. Many people were involved in the creation and
placement of the bench including DSS Welding & Fabrication Ltd., Brenda and Jim Walker, and
Peter our Custodian. The six traditional pride colors were used for the bench; red (life), orange
(healing), yellow (sunlight), green (nature), blue (serenity), and violet (spirit). Part of Affirm’s
Action plan is to connect with LGBTQ2S+ members of our community and through these
connections ARC (Assisting Refugees in Cowichan) a Constituent sponsorship Group has been
formed. ARC’s focus is LGBTQ refugees and is affiliated with Duncan United Church who holds
our fundraising donations and provides tax receipts. Our journey of being an Affirming
Ministry has just begun at Duncan United and as Rev. Katherine Brittain shared with us, there is
still much work to be done to be Public, Intentional, and Explicit. Our next Affirming
celebration will be PIE day which is celebrated on March 14th each year. This years’ theme is
“Everyone Gets A Slice” where we are invited to consider which folks we may not have included
in our educational discussions. It is time to live into the promise and responsibility so every
child of God is welcome, safe, loved, and embraced.
Submitted by Brenda Walker
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LIBRARY 2021
I didn’t think I’d have anything to report as there hasn’t been much activity in the library for
two years. Then I had the idea to simply edit part of a letter I had sent to the Board. Because
of Covid times it was decided to separate the Book Sale from the Harvest Fair. It was postponed
until December 4th and held in Heritage Hall, along with the Collectibles, and Greeting cards.
Thank you to everyone who sorted books over two days and those who helped at the sale.
Excerpt from my letter:
“Jeff Leggat and Keith Simmonds welcomed people with a compulsory “spritz” of hand
sanitizer, gave people a mask if they weren’t wearing one (nearly everyone was), directed them
to follow the arrows on the floor, and to exit at the other end of hall.
Payment was encouraged “by donation…take what you want and pay what you can.”
Advantages of having the book sale separate from regular Harvest Fair are:
1. twice as much space in Heritage Hall as in the usual site of Burns Hall. Book categories could
be spread out, boxes of additional books weren’t stashed under the tables, and with extra
space between tables browsers weren't bunched up
2. the timing was good as people were thinking of Christmas gifts or winter reading
3. more volunteers could help as they weren’t involved in other parts of Harvest Fair
4. more parking for folks interested in books
“Donations preferred” really worked!
- encouraged people to choose additional books: “Take as many as you want and pay what you
can”, and brought in more funds than pricing books ever did
- the cashiers job was so much simpler, not having to add up prices and make small change
- made clean-up easier and quicker because fewer books were left over!!
Book Sale proceeds for 2021 were $1400! (More than we ever had raised previously!)
I strongly recommend that this format be followed in future years.
Pat Lamont, Library volunteer

Senior’s Exercise Class 2021
Members 12

Instructor – Maureen Gallacher

The last class we had together was March 4th 2020. It would have been 19 years since I
had been asked to teach such a class. I have been sad this was no longer possible. However, it
has been fun to speak to all the members over the last, almost, 2 years. Thanks to all my loyal
classmates and keep safe until we meet again. And I’ll keep in touch by phone.
Respectfully submitted by Maureen Gallacher, Instructor.
Financial Report: Yearly designated fund $80.00
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Thrift Store Report 2021
The Thrift Store remained closed during 2021 due to the ongoing presence of Covid
19. In December however, the Store had three opportunities to serve with the results
below:
Total sales deposited to General Funds $984.65
Hopefully the Store will be open at some point soon, and that 2022 will be a better year for
everyone. Stay safe.
Submitted by L. Plug

Coffee Catch-Up – Safe Moments for Friendship 2021
Wednesday mornings in August “Coffee Catch-up offered an opportunity for
our church family to reconnect after eighteen months of living in a pandemic.
Covid 19 brought strict safety measures including travel restrictions and stayat-home requirements. By the end of July, there was hope for reopening of church functions.
Coffee Catch-up was to lead to restarting Third Place Café.
Coffee Catch-Up was organized by Lynn Welling and Daisy Anderson. Three to ten people
attended each week. We all craved friendship. We talked about our grandchildren, gardens,
pets and the funny things that had happened. We supported each other as we took the chance
to express our fears, laugh and be ourselves.
By the end of August, the numbers of those sick with Covid began to increase, dashing the
reopening of Third Place Cafe. Instead, the gatherings became a welcome but brief reprieve
after long months of restrictions and what were to be the upcoming months of anxiety about
the highly transferrable new virus variant, Omicron. Taking advantage of the thin moments to
safely socialize with friends helped us maintain our sanity.
God be with us as we journey through 2022.
Submitted by Daisy Anderson
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AOTS MEN’S CLUB ANNUAL REPORT FOR 2021
Executive:
President……………Bill Dennis
Treasurer…………….Kerry Davis
Secretary…………….Richard Friedrich
Spiritual………………Keith Simmonds
Number of Members: 27 (includes 4 new members)
In Memoriam: Roger Lamont, Horst Schmidt, Ken Slade
Events:
Christmas Dinner (42 guests) Includes 10 UCW guests
-Entertainment – Mike and Irene Simkins and Larry Miller
-Door Prizes and gift exchange
AOTS
-Meets every 3rd Saturday of the month for breakfast
-Vice dinner meetings.
Respectfully submitted by Bill Dennis,

AOTS Financial Report 2021
CIBC bank account closed. Cash withdrawn $368.20
Cash box amount
Cash from Breakfast, Christmas Dinner and Donations
Cash Box Total

368.20
1055.00
1423.20

Cash Expenditures
Breakfast costs
Flowers
Christmas Dinner
Guests
Donation
Total Expenditures
Cash on Hand
Dec. 31/2021

$170.00
40.00
730.00
30.00
100.00
$1070.00

1070.00
$353.20
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Seekers Branch of the UCW – 2021
President: Karolyn Sherman
Treasurer: Carol Jensen

Secretary: Audrey Towle

Number of meetings: 4
Number of members: 18

Average Attendance: 11

2021 was a year of waiting for the pandemic to slow down and it was finally on
September 13, 2021 when 10 members were able to meet in Burn’s Hall wearing masks and
keeping at a social distance from each other.
Our devotion was entitled, “The Four Seasons” with a worship centre as the focal point as
we prepared ourselves for the changing of summer to fall and enjoying the beauty of a dahlia
blossom. We visited with each other, so good to be together.
We also met in the following three months with devotions and interesting programs
that were presented.
In October, 11 members met with Marion Gordon reading us a story, “Aunt Susanna’s
Thanksgiving Dinner”, written by Lucy Maud Montgomery. Also, a history of the beginning of
Seekers - 1977 was given by Midge Jory.
In November, Dot Johnston used Remembrance Day as her theme for our devotion, and
many memories were shared, closing with the poem, “Lest We Forget”.
And now it is Christmas! 11 members and our guests met to enjoy our party. Lots of
food from 49th Parallel and Seekers shared their cookie baking. Our devotion was sharing why
some Christmas symbols were important to them.
We welcomed three new members throughout the year -- Anne, Wendy and Daisy.
Report submitted by secretary: Audrey Towle.

Companion Branch of the UCW-2021
President
Secretary
Treasurer
Sunshine

Velma Bercier
Reta Lachman
Ingrid Pitts
Pat Slade

The Companions took a “pause” from their monthly meetings due to Covid
but did manage to have two gatherings in 2021. One in June and a
Christmas gathering in December. Hopefully they will be able to safely return in 2022!
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HARMONY BRANCH OF THE UCW 2021
President: Sylvia Smith
Muller
Treasurer: Joy Bennett
Secretary: Joan Muller
No. of Meetings: 3

Members: 11

Vice president: Joan

Average Attendance: 10.67

Another COVID year where members followed the Provincial rules quite diligently.
A few of us served After Church refreshments for 2 Sundays in August, and, for our
Remembrance Day service in November. Due to the low in-person attendance, the challenge
was to decide how much coffee and tea to make. (We appreciated the guidance from Bill
Dennis).
We held 3 meetings:
June – in Joy Bennett’s back yard. Lots of chit chat, and, we enjoyed a lemon – poppy seed
cake, baked by fellow member, Audrey Pirie, for the on-line Skills and Service Auction, and,
purchased by fellow member, Jerri Tothill, who graciously shared her windfall.
November – in the Fellowship Room. We enjoyed a program based on the theme of
Thanksgiving. And, we planned our Christmas luncheon.
December – in Burns Hall. We welcomed guests, Lila, Linda. Laurel and Keith. We all enjoyed
our quiche, salad and beet pickle lunch, along with a selection of our favorite Christmas goodies
for dessert. (And, we didn’t even notice our lack of a special Christmas punch, until we noticed
it was missing. Also, the Seekers – lunching in H.H. were whipping up a punch right before our
eyes, if we were lurking in the kitchen). Lunch was followed by our program – reading the
Christmas story, drumming and singing the “Huron Carol”, reading “Mary, Did You Know?” and,
a funny poem “A No Hobby Lobby”, where the author is lamenting a continuous flow of crafty
hobby promoting gifts, which the recipient will never undertake, because his interests are
drinking, smoking and reading.
And, finally, our Silly Gift Exchange, where some people are so “ga – ga” over their gift, they
immediately know where that gift will go next.
In normal times, we meet on the 2nd Monday of the month in the Fellowship Room, at noon.
We bring a bag lunch and our monthly co- hostesses provide coffee, tea and goodies, as well as
a devotional and program. COVID time - month to month decisions on meetings.
New members are always welcome.

Submitted by Secretary, Joan Muller.
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HARMONY BRANCH - Financial Report for 2021 - Submitted by Joy Bennett
CREDITS
Balance on hand
Collecting
Total Income

$ 94.00
$ 55.00
$ 149.00

DEBITS
Purchase 10 $10.00 Gift certificates
For Angel Tree
Balance on hand

$ 100.00
$ 49.00

Circle of Friends 2021
Circle of Friends is a group of DUC women who strive to meet on the third
Monday of the month for friendship and learning. Through the ongoing
months of Covid, we have kept in touch through emails and Zoom
meetings. We are all in agreement: we … are… soooo … tired … of this
pandemic!
Early in the New Year a project was launched to create cozy and comfortable hospital gowns for
patients in Cowichan Hospice House. We consulted with staff, came up with a pattern and
recruited sewers. Hospice was very grateful to receive our donation of 18 custom gowns.
Many thanks to Darlene , who spearheaded the project, and to all the enthusiastic
seamstresses.
We mostly met via Zoom, with highlights being Cathy Coulter’s interesting and inspiring
presentation of the story of her participation in the 2 year Pacific Jubilee Soul Guiding program;
sharing of Words of Wisdom from strong women in our lives; and various trivia games Linda
found for us. But, on June 21st we managed an in person, social distanced gathering in
Centennial Park. We had a grand turn out as we celebrated the summer Solstice and National
Indigenous Day Although we were not allowed to feast, or dance or sing around a bonfire, we
were delighted just to be together on a glorious summer evening.
Fall brought the Harvest Fair and our group put together baskets and managed the silent
auction, which we have done for many years. Thanks to all who donated and worked on this
project.
We also donated to the Roof Fund, to buy into a square for DUC’s peaked roof upgrade project.
Our Prayer Shawl ministry continues, with Linda taking on the organization of knitters and
distribution of shawls. One of the highlights of our meetings was always our closing Prayer
Circle to bless the wool and bless the shawls. We are grateful to the staff who have taken on
this step for now but we will back to blessings the shawls soon. This year 8 shawls were given
out.
We look forward to the day when we can once again safely and regularly meet together to
learn and share and support one another. Respectfully submitted, Billie Vanderlinde
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Visioning Memorial Fund Report for 2021
Donations in memory of the following were received totaling $2,238.13
• Denis Walker
• Grenville Brooks
• Rev. Barry Thomas
• Roger Lamont
• Sally Doney
• Marion Laird
• Horst Schmidt
• Ken Slade
The fund covered expenses that would otherwise have come out of our operating budget for:
• AV Desk for sanctuary $468.38

Report of the Trustees of Duncan United Church 2021
At the outset, I wish to acknowledge the countless hours Richard Friedrich has given to this
church and especially to this committee. He has time and time again ensured all necessary
legal and or procedural requirements have been complied with , sometimes going so far as to
having to draft the necessary letters or documents to ensure compliance.
I also want to give a special thanks to Parker MacCarthy for his years of service as the Chair of
the Trustee committee. It is with great relief to have him continue on as a Trustee. His
expertise and knowledge are most welcome and treasured assets to this committee.
The Committee has been called upon to stick handle a number of issues.
All can be proud of work of the United Board, Building and Finance , Jim Walker and Leighton
Mellemstand have done to ensure we now have clarity on how funding for our major project,
roof/solar panels is to occur.
It is an honor to work with Keith and this amazing group. Thanks to all who have served as
Trustees: Keith Simmonds, Leighton Mellemstrand, Carol Gillatt ,Ken Swain and Richard
Friedrich
I also wish to thank the church for this opportunity to serve
Your faithful servant,
Susan Younie
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Finance and Building Committee 2021
Chair and Secretary – Joan Muller
Louden Bookkeeper – Carie Saville

Treasurer – Bonnie
Unified Board rep. -Carie Saville

Another COVID year – quiet times at DUC, or, maybe not.
Thank you to all who kept up your monthly offerings, which helped the bills get paid. Though
some income streams were reduced to a dribble, we continued to receive CEWS aid for most of
the year. We held an on-line Skills and Service Auction in the spring, and a scaled down mainly
outdoor Harvest Fair on September 25th, followed by the Book and Collectibles Sale on
December 4th. Between times, we had Jeff Leggat, Don Beamish and Keith Fuller selling
furniture and appliance donations on-line (including pick up and delivery). And, the Youth
Group held a couple of Garage sales, to help finance their programs.
There were also grants received for specific purposes.
Faithful Footprints grant – approved in February, led to the changing of lightbulbs to LEDS, the
last oil furnace switched to a heat exchanger, new energy efficient fridges and freezers and new
windows for the Friendship Room and Minister’s office.
New Horizons for Senior’s grant - $25,000.00, approved in March, started us on the path of our
new Sanctuary audio/video system with the screens, cameras, computers, sound box, etc. We
are still awaiting a few refinement parts, back ordered due to COVID.
In August, we implemented stage one of the organ cleaning and repair plan, thanks to
donations to the Carter Family Organ Repair Fund. And, thanks to the organ repair man, Connie,
and all the willing volunteers, who carried pipes and did whatever.
We opted out of the Thrifty’s SMILE card program, due to unwieldy process changes. But, you
can still buy your groceries there, if it is your favorite grocery store, or, it has the best bargains
of the week.
Ingram Street entrance – we recemented the area for a new seating area, to co-ordinate with
the new ramp. There are now 3 benches with the 3rd being painted with rainbow colors as a
visible sign that DUC has become an Affirming Church. People visibly sat on our benches at the
Harvest Fair.
Garden Clean Up – Thanks to Gary Saville for his plan of action, And, thanks to his willing crew.
Their weeding and pruning and other gardening actions have allowed our plants and bushes to
once again shine forth in their individual beauty.
Also, on the Jubilee Street garden side, you will see a plaque and a small bench, erected as a
memorial to the British Home Children, with thanks to Bill and Linda Denis.
Roof Project – we began talking about re-roofing the peaked roofs and adding solar panels back
in February, and, began taking the necessary steps to set this in action. Solar providers were
reasonably easy to catch up with, though panels need to be pre ordered to allow for supply
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delays. Roofers though! Trying to get quotes! Watching the prices rise and rise! Problems with
roofing company staffing and product availability! Ah, COVID. It’s enough to make us cry. Or,
pray. Maybe, prayer would save the day. Okay! We’re good. High Definition Roofing and
Veridian Solar Company.
Start date on May 9th 2022. Raise the Roof fundraising! We have a UCC loan, but let’s try to
pay it back as fast as we can.
Volunteer and staff changes –
We had to let David Goodacre retire from our committee this year. That was sad, but we thank
him sincerely for all the time, talent and ideas he shared with us over the years. And, we expect
that he is enjoying his time off for good behaviour.
Our custodian, Joy Hachey, also left us for a more challenging, and perhaps, less physical, job as
a Preschool and Education Assistant. We thank Joy for her tender loving care of our building
during her tenure and wish her well in her new career.
We welcomed Peter Gray, as our new custodian in early July, and he is busy shining up our
floors and keeping us clean and tidy, inside and out. Peter has not yet had the opportunity to
see DUC in her full glory, but we hope that will happen soon, though we do not know what the
new normal will be. Just please let it be soon.
As I said last year, if I have missed anything major, be sure to pick it up in other people’s
reports. It is like the 4 gospels – 1 story, but many different ways of viewing the events.
Peace be with you.
Submitted by Joan Muller, Secretary
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